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Agenda

= Objective of the Checkpoint Review
= Criteria satisfied to exit the Validation/Incubation Phase

= Working code base
* |n the open

» | earned the ropes
= Active communities

= Well documented technical architecture
» Recommendation to enter Implementation Phase

Eclipse Foundation, Inc. ALF Project
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Objective of this Checkpoint Review

To establish that:

The Eclipse Application Lifecycle
Framework (ALF) project has met the
criteria to:

= Exit the Validation/Incubation phase

* Enter the Implementation Phase
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A Working and Demonstrable Code

base = Successfully contributed code to Eclipse following IP Review
Process

= ALF Event Manager
= ALF Eclipse Administrative Plug-Ins
= Downloadable sample based on Proof of Concept:
= Eclipse Projects for ALF Event Manager and ALF Configuration
Plugin
= Sample Client

= Sample Stub services for various providers:
= CVS, Subversion, OpenMake, TeamTrack
= Swappable sample Service Flows
= Flash demo showing full POC executing against actual products

= As of now, all new development is being done “within the Eclipse
CVS”

» Bugzilla is now being used for code contributions

» Code and working sample demonstrated to community at
EclipseCon 2006

Eclipse Foundation, Inc. ALF Project
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Project Operating /n the open

= Newsgroups and mailing lists are actively used by
the community

= Weekly project conference calls and posted minutes

= Extensive use of WIKI for community collaboration
and participation

= Extensive documentation and schedules on ALF
website

= Use cases, requirements, architecture and best practices
documents

= Schedules are published, open to review, and updated

» Conducted semi-annual ALF community face-to-
face meetings

Eclipse Foundation, Inc. ALF Project
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Project Operating /n the open

= Weekly-updated web site

¢~ ALF"Windows Internet Explorer - E @
@ ;} v [ http:fwwn.eclipse.orgjalf} ‘ﬂ || X| |Googl L~
- — A (e v :rPage - () Tooks ~ . ” n TR g
[ | fr- B o ¢-'ALFISCM Vocabulary - Eclipsepedia - Windows Internet Explorer =2’
L]
s u http: jjwiki.eclipse.orgfindex.phpfALF/SCM_Yocabulary ‘ﬂ || X yolbs
Eclipse.org navigation ‘ Home ‘ C | Membership } D load: Projects About Us ‘ e =
‘HALFJSCM Vocabulary - Eclipsepedia [ ‘ ﬁ * B fh v |:rPage v ) Tools ~
Getting Started ALF | —
Media G@eate an account or log in
About ALF -
Absllcation Lifscveta i K eclipse
Demos 2 S o Ner

Downloads

ALF i

* Throughout the application Iifecycle. today * For improved productivity, quality. and to Flash Demo ¢ v03
ALF in the News and operati ities are reduce the risk involved in the development
d by a binati Df h and deployment of applications, IT

FAQ

Please let us have your:

ALF/SCM Vocabulary

Current even

Development

Team/Committers

Bugs

Wiki
Requirements
Architecture

Vocabularies

Schedules/Milestone{

Ecosystem
Newsgroup

Mailing Lists

cnmmercial open source, and homegrown
tools and technologies spanning every aspect
of the lifecycle from Inception to Operations
Further, if tools are integrated at all.
today’s integration model uses numerous
point-to-point integrations that are fragile,
partial. and inflexible. This leads to appli
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technologies and tools.
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solutions that are inflexible and costlyvto
maintain.
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Technology

g
Tools can be orchestrated to provide
repeatable, efficient processes that are
responsive to changes in business needs by
building upon an interoperable and E
collaborative collection of services and
components. The tool provider can expose as
much (or as little) as they choose and the
consumer of these technologies will have the
ultimate control over how these technologies
are orchestrated together.

Related changes
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** The Application Lifecycle Framework (ALF) Project enables development and IT tools to be orchestrated

in support of the consumer’s business needs. ALF provides the logical definition of the overall
interoperability business process ThIS technology handles the exchange of information from one tool to
another, the busil logic ing of tools in support of the application lifecycle
process. and the routing of significant events as tools interact. ALF achieves this by providing a
common infrastructure (SOAP Web Senices, BPEL orchestration engine and the ALF Event Manager),
and a set of domain vocabularies that define the events, objects and attributes. Together these address
the issues of tool i bility and i h bility. process segmentation. reusability. and
versioning. ALF provides various Common Services (logging, notifications, security, etc.) that are easily
integrated into BPEL processes to create richer interoperability processes.

Read the full description of the project objecnves project plan and architectural approach also read
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1 Introduction
2 Architecture
3 Objects

3.1 Workspace
3.2 FFiles, Directory
3.3 Element

3.4 Version

3.5 Change-Set
3.6 Branch/Stream
3.7 Configuration
3.8 Baseline

3.9 Component
3.10 Repository
3.11 User

4 Use Cases

4.1 Create a workspace(sandbox) (view)
4.2 Modify a workspace(sandbox) (view)
4.3 Remove a workspace(sandbox) (view)
4.4 Put a set of files under source control.
4.5 Remove elements from source control

4.6 Mark a element as being worked on, either exclusively or non-exclusively

4.7 Create new versions of an element

4.8 Create a new stream (branch) to support parallel development

4.9 Capture a baseline (snapshot)
4.10 Materialize a set of files in a workspace
4.11 Get history of an element or set of elements




Project team members have learned the
ropes

* The project operates in an open and transparent
manner

= Discussions/decisions made via community conferences
calls

= Minutes posted to the newsgroups

» Leveraging Bugzilla for bugs, enhancements and code
contributions

= Code management done “in the Eclipse CVS”

» Following Eclipse IP Review Process

= Embraced the frequent milestone approach to quality

* Preparing to implement other standard practices
iIncluding packaged downloads, nightly builds, and
automated testing for ALF Release 1.0 Candidate
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Interactions with other projects
Active Synergy Potential Synergy
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Active Communities

= Building momentum and community
= Diverse Committer List

= 4 Committers from Serena

= 1 Committer from SoftLanding

= 1 Committer (non-Serena) by September 2006
= 16 companies

= Framework users, tool users, multi-organization
committer/contributor/developer community

= Developing analyst and press awareness
= Additional channels for framework extension (besides

extension points and plug-ins)
= Vocabularies (SCM, Build...)

» Business Processes (Service Flows)
» Presenting at EclipseWorld — September 2006

Eclipse Foundation, Inc. ALF Project
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Technical Architecture

= An expanding set of documents
= Use Cases
= Requirements
= Architecture — Events, Protocols, Security
= ALF participation program
= Best practices

= “How to” guides (coming soon)

= Collaborating with the Corona project

= Collaborating with the Higgins project
= |dentified joint synergies with STP, TPTP, and BIRT
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We recommend the Eclipse community
approve ALF to enter the implementation
phase

ALF Project
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